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Points to Cover

▪ Overview of Village Infrastructure

▪ Potential Capital Expenditures

▪ Economic Conditions

▪ Budget Planning Methodology

▪ Next Steps
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Utility Infrastructure

▪ Street Lights

▪ Village Streets

▪ Street Curbs

▪ Sanitary Sewer

▪ Water Main

Facility Infrastructure

▪ Village Hall 
(Administration, Police, Range)

▪ Public Works

▪ Former Water Treatment Plant

▪ Beach/Lakefront

▪ Pumping/Reducing Stations

▪ Parking Lots



V
ill

ag
e o

f K
en

ilw
or

th
Utility Infrastructure

Street Lights
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Utility Infrastructure

Roadway
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Utility Infrastructure

Roadway Curbs
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Utility Infrastructure

Sewer System
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Utility Infrastructure

Water Mains and Hydrant Flow
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Facility Infrastructure

▪ Village Hall
– Good condition overall
– Some repairs needed in 

5+ years

▪ Public Works
– Good condition overall
– Some repairs needed

▪ Parking Lots
– Fair condition overall
– Resurfacing needs

▪ Water Booster Station
– Good condition overall
– Water pump replacement in 

5+ years

▪ PRV Station
– Good condition overall
– Some maintenance required

▪ Beach / Lakefront
– Improvements TBD with future 

lakefront plans
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Future Infrastructure Costs

$0
$20,000
$308,798
$284,400

$2,000,000
$15,000

$4,387,500
$12,000
$12,000
$20,000

$7,059,698

0.00 2,000,000.00 4,000,000.00 6,000,000.00 8,000,000.00

Anticipated Costs: 1-3 Years
Project

Street Lights
Street Resurfacing/Replacement

Curb Repair/Replacement
Sewer Lining

PRV Station Maintenance
Water Mains

Fire Suppression Pipe System (Public Works)
Entry Doors (Public Works)

Parking Lot (Village Hall)
Total

Anticipated Costs: 1-3 Years

Infrastructure Costs
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Future Infrastructure Costs

$20,000
$341,000
$284,400
$20,000

$4,387,500
$15,000
$25,000
$14,000
$100,000
$6,000
$7,000

$5,219,900

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000

Street Lights
Street Resurfacing

Curb Repair/Replacement
Sewer Lining (Televise)

Water Mains
Rooftop HVAC Units (Village Hall)

Plumbing (Village Hall)
Boiler (Village Hall)

Roof (Public Works)
Devonshire Entrance (Beach)

Booster Station Pumps
Total

Anticipated Costs: 4-7 Years

Infrastructure Costs
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Future Infrastructure Costs

$20,000

$341,000

$925,200

$0

$4,387,500

$30,000

$5,700

$24,000

$2,500

$2,500

$5,738,400

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000

Street Lights

Street Resurfacing

Curb Repair/Replacement

Sewer Lining

Water Mains

Rooftop HVAC Units (Village Hall)

Flooring (Police)

Garage Heaters (Public Works)

South Train Lot

North Train Lot

Total

Anticipated Costs: 8-10 Years

Infrastructure Costs
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Future Infrastructure Costs

$7,059,698 

$5,219,900 

$5,738,400

$18,017,998

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000

Potential Expenditures: 1-3 Years

Potential Expenditures: 4-7 Years

Potential Expenditures: 8-10 Years

Potential 10 Year Total

Potential Capital Expenses
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Other Potential Capital Expenditures

▪ Beach Improvement Project
– Includes Water Treatment Plant 

Reuse and Shoreline Protection
– Cost TBD in 2023

▪ Green Bay Road
– Includes design and construction of 

roadway reconfiguration / 
streetscape improvements

– Cost unknown

▪ Zoning Code Update
– Review and update of Zoning Code
– Scope to focus on code clean up, 

improved organization, and 
business development

– $70K for consultant driven approach
▪ Includes legal and consultant time
▪ Opportunities to reduce cost through 

commission driven approach + staff time
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Village Financial Position 
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Revenue Trends by Category

$4,478,987 

$4,808,030 

$4,562,396 

$4,843,054 

$5,176,381 

$5,463,897 

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

$5,500,000

$6,000,000

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

Property Taxes Other Taxes Utility Tax Licenses & Fines Permits Svc Charges Misc.

2017 2018 2019 2020 2021 2022 Total G.F. Revenue

2022

20202018
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$4,478,987 
$4,808,030 

$4,562,396 
$4,843,054 

$5,176,381 
$5,463,897 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

$5,500,000

$6,000,000

2017 2018 2019 2020 2021 2022

Property Taxes Other Taxes Utility Tax Licenses & Fines Permits

Svc Charges Misc. Total G.F. Revenue Linear (Total G.F. Revenue)

+$242k

Revenue By Category 

+$170.7k

-76kPermits

Other
Taxes
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6-Year Revenue - Permits

300,000

350,000

400,000

450,000

500,000

550,000

600,000

650,000

700,000

2017 2018 2019 2020 2021 2022

PERMITS-BUILDING PLAN REVIEW ZONING REVIEW ZBA FILING FEE

BRC (DEMO) FILING FEES TREE PERMIT ARC FILING FEE RE-INSPECTION FEE

CONSTRUCTION PARKING PERMITS PERMITS-PARKING

Building

+$19k

-$95.7k

Tree
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6 Year Revenue – Other Taxes

LGDF

39,834 57,516 52,425 65,499 

132,942 

156,580 230,817 
240,660 267,482 273,085 

331,951 

409,651 

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

2017 2018 2019 2020 2021 2022

REPLACEMENT TAX STATE SALES TAX STATE INCOME TAX LOCAL USE TAX CONSUMPTION TAX
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5 Year Trend – G.F. Expenditures by Dept.

Total Expen.

$1,382,982

$900,430 $775,249

$922,501

$1,216,146

$2,223,424
$2,281,488 $2,247,303

$2,410,646 $2,429,932

$4,986,148

$4,636,169
$4,480,866

$4,766,540

$5,128,629

$4,000,000

$4,200,000

$4,400,000

$4,600,000

$4,800,000

$5,000,000

$5,200,000

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

2018 2019 2020 2021 2022

ADMINISTRATION SUPPORT SERVICES BUILDING & GROUNDS STREETS

WASTE REMOVAL FORESTRY STREET LIGHTS BEACH

POLICE FIRE Total G.F. Expend.
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$616,673

$118,810

$328,924

$721,050

$1,010,157
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$800,000

$1,000,000

$1,200,000
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$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

2018 2019 2020 2021 2022

General Fund Revenues General Fund Expenditures Difference

5 Year Trend – Revenues vs. Expenditures

$200,000 – CPF
$50,000 – IMRF
$98,000 - PPF

$800,718 – CPF
$96,978 - PPF

$50,000 - IMRF
$96,978 - PPF

$250,000 – CPF
$25,000 - IMRF
$75,000 - PPF

$500,000 – CPF
$50,000 - PPF
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5-Year Trend – Fund Balances

$1,021,275

$1,328,081
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$2,235,182
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$753,610
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$1,390,490

$2,357,752 2,234,752

$4,015,325
$3,988,536

$4,378,365

$4,910,263

$5,439,075 5,510,070
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Debt Svc Capital Projects Sewer Svc Motor Fuel TIF KW2023 General
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Primary Capital Funding Sources
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$294,454
$1,021,275 $1,328,081

$1,600,091

$2,235,182
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$1,750,898 $753,610
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General Capital Projects KW2023

$10.4 M
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Capital Project Funding Sources 

General Fund KW2023 Capital Projects Water

12/2022 $5,439,075 $2,357,752 $2,698,369 $404,103

FY Revenue +$70,995 ($123,000) $38,440 +$67,231

Estimated 01/2023 $5,510,070 $2,234,752 $2,736,809 $471,334

Available for 2023 $2.0 - $2.7 M $2,234,752 $2,636,809 $70,000

Total Available $6.8 - $7.5    | (Nine years until KW2023 Ph I bonds are retired)  
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Long Term Debt Service Obligations

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

DSEB - CPF Series 2022A DSEB - KW2023 Series 2015B Series 2013 Series 2015A

Annual DSEB - CPF

Green Streets – Ph. II

Water Plant / Beach

$692k

$600kDSEB

Green Streets – Ph. I

$270k

$400k

P/W
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On the Financial Horizon
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Macro Economic Conditions 

▪ Inflation slowing, soft landing predicted (tax revenue)

▪ Slowdown in growth expected (tax revenue)

▪ Housing sales slowing, due in part to mortgage interest rates (permit 
activity)

▪ Corporate Profits in decline (PPRT)

▪ Slowing job growth, employment costs rising 4.5% in 2022 and 3.7% 
in 2023 (pressure on compen.)

▪ Employment costs increasing (compensation, fringe)
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IML – Shared Revenue Forecast

▪ Corporate profits expected to shrink 8.2% in 2024
– Most sources now predicting soft landing

▪ Consumer Price Index – 3.3%

▪ Consumer Spending - neg. 0.3% to 2.2%

▪ Use (sales) Tax – remains relatively flat since Leveling act

▪ Personal Property Replacement Tax (PPRT) – 33% reduction
– Estimates, SFY23 = $118k, SFY24 = $84,083 

▪ Overall slightly above FY22 actual 
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IML Shared Revenue Economic Projections

CY 23 Aug. Est. CY24 Est. % Chg.

LGDF $398,243 $422,352 6.1%

Use Tax $105,588 $107,096 1.4%

MFT $58,476 $58,928 0.8%

Trans. Renewal $49,023 $51,537 5.1%

Consumption $3,897 $4,123 5.8%

Total Per Cap. $615,226 $644,037 4.7%

PPRT (SFY) $118k $84k -33%
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Big Picture - Revenue

▪ FY23 Property Tax Distributions – Late in Billing.  Potential $500k

▪ Total FY23 Revenue may be under budget

▪ FY24 Property Tax Levy – 5% Tax Cap
– Calculated FY23 Rates not yet available

▪ 2% = $63827
▪ 4% = $127,654
▪ $5% = $159,567

▪ Permit Revenue – likely declining – impact of mortgage rates

▪ Overall – Early projection, 2.0% of P-Tax increase needed to match 
FY23B
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Distilling the Data

▪ FY24 Budget – Prepare for stable or slow growth

▪ Fund balances adequate to support operations

▪ FY23 Property Tax Revenue timing

▪ Property Tax cap again at 5% (2nd year)

▪ Permit fee revenue likely to drop

▪ Expect personnel and contractual expense 
increases
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FY24 Budget Preparation Mindset

▪ Conservative budgeting 
–Anticipate slight in revenues
–Avoid maximum allowable p-tax increase (5.0%) ??
–Keep pace with compensation adjustments

▪ Avoid creating new ongoing expenditure oblig.
▪ Continue selective one-time projects
– (e.g., water plant / beach improvements)

▪ Increasing focus on visible quality of life projects
– (e.g., beach, road resurfacing)
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Near and Mid-term Future

Water Plant / Beach Enhancements Unkn.
Green Bay Road Improvements Unkn.
Roger Parcel Sale/Prep. TBD?
Body-worn Cameras $20k
Zoning Code Review $70K
▪ Water Main Replacement Program $0
▪ Sewer Lining $0
▪ Lead Wtr. Svc Line Mandate Unkn.
▪ Project Priority List – help set FY24 goals
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Next Steps

▪ Village Board Meeting – Monday, Sept. 18
–Present FY24 Goals for Consideration
–Present / discuss proposed FY24 capital projects
–Present data – annual fee ordinance comps.

▪ COTW, October – Upon Request

▪ Village Board – October 23
–Proposed FY24 Budget 
–Estimated Tax Levy
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